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Georgia is moving to a performance based funding model in 2015. This will mean that Universities will receive funding based on retention, progression, and graduation. The impact 

of this change will make it imperative that faculty members take responsibility for and work with  campus support systems to  increase retention and graduation rates.  

The VP of enrollment management, the Director of IT and the VPAA collaborated in the development of an electronic portal that would  connect faculty, students and support services and be user friendly. formula was created  to identify math and reading based risk factors for 
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